
 

Further information on the subject of this report is available from Mike Emery,  
Head of Business Support  on 01432 344 344 

 

CLASSIFICATION: Open  

Wards Affected 

County-wide  

Purpose 

1. To report on the national performance indicator positions and other performance 
 management information for the Adult Social Care Division within the Joint 
 Commissioning Directorate. 

Recommendations 
 
2. That: the Committee note progress in managing performance towards achieving targets 

Reasons for Recommendations 
 
3. To enable Scrutiny Committee to carry out its function in relation to the Adult Social 

Care and Strategic Housing performance targets for 2009/10. 
 
Background 
 
4. The report cards in appendix 1 provide a full description of progress against national 

indicators and some retained indicators from the previous set that are considered 
valuable for scrutinising performance. The cards show the trend of performance, 
compared against our ‘family’ of similar authorities, the English average, and some 
narrative to describe actions that managers are taking to manage improvement. 

 
5. Although the corporate performance system is a useful tool, it measures performance 

against the annual target set by managers rather than benchmarking nationally. Hence 
some indicators may appear to struggle to meet a ‘stretch’ target, yet still be better 
than most other local authorities. 

 
6. The number of people supported to live independently through Social Care (NI 136) is 

a key indicator for the Council but has not previously recorded, to date, all the activity 
going on, particularly with respect to the work commissioned from the 3rd sector for 
older people. Data for this indicator is continuing to be processed and we are confident 
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that by the end of the year we will be close to achieving our target.  We anticipate that 
our performance will be comparable to other authorities in this area. 

 
7. The Department of Health (DoH) had set a stretch target of 30% of services users 

receiving individualised budgets by 2011 for N1130 (Social Care clients receiving Self 
Directed Support).  

 
 Concern has however been expressed by a number of authorities around this target 

that to achieve 30% of service users and carers on IB may not be possible unless we 
review the interpretation of this indicator. The government has also now also shifted its 
focus towards personal indicative budgets and away from, what was previously our 
strategy, individualised budgets.  

 
 Our current performance for the last few months has remained around 6%. This 

compares favourably with other West Midlands authorities. We have therefore 
recognised that we need to improve our current performance against this target, and 
now have a clear ‘Personalisation Programme’ in place with a Programme Manager, 
and are moving forward on several initiatives e.g.  

 
• The Council are currently upgrading the Resource Allocation System in line with 

other Councils. To be completed by Q4 2009/10.  

• An on-line resource directory will be launched on April 1st to support users in 
identifying key services and support.  

• A project around external brokerage has been started supported by the Joint 
Improvement Partnership to increase the level of personal budgets - to report by 
Q4 2009/10. 

8. NI132 remains around 80%.  This is largely due to an increase in safeguarding work.  
Frontline resources have been engaged in ensuring vulnerable clients are receiving 
appropriate protection to ensure that they are safe.  The consequence of this has been 
less resource available for routine Social Care activities.  

 
 We are also ensuring that we continue to record information accurately and are 

training staff to make certain that there is a consistent approach to data entry .This 
includes additional training to ensure data recording is accurate, alongside file reviews. 
Managers are also being asked to revisit those cases with significant delays and 
where underperforming action plans are put in place.  

 
9. NI133 – timelessness of Social Care packages has seen a significant improvement 

over the last quarter from 53 to 91 per cent. . This has been due to a data quality 
exercise that has ensured all information is now properly recorded and concentrated 
improvement activity by locality teams.  

 
10. NI I31 has also seen significant improvements over the last quarter although 

performance is still not in line with our target figure. The new review process for patient 
discharged pathways is now in progress across community hospitals and mental 
health. This has seen a significant improvement in the average number of delays per 
week. However, subsequent winter pressures over the last few weeks have had an 
impact on the performance reported.  

 
11. There has been a significant improvement in this indicator over the last month. Some 

carer services have been removed and can no longer be included in the indicator 
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which is reflected in a lower performance for December. However, additional work has 
highlighted clients who have a carer but have not had advice and information recorded 
for their assessment / review and some of these have now been recorded. This work is 
being addressed during this quarter; it is highly likely that we will hit this target by the 
end of the year.  Further work to support Carers has been ongoing including a Carers 
Conference held in January. 

 
12. The Local Authority is expected to submit its annual self-assessment to the Care 

Quality Commission (CQC) in May. We have already submitted updates on our 
improvement work to date and will focus on the required improvements in our 
safeguarding processes in our Self Assessment.  

 
Financial Implications 

The directorates continue to experience considerable difficulty in reconciling activity and 
finance data, so the financial implications are as yet not clear. At the point of writing, it is 
hoped a new solution will be available this financial year. 
 
Legal Implications 
 
None 
 
Consultees 
 
Not applicable 
 



ADULT SOCIAL CARE & STRATEGIC HOUSING 31ST MARCH 2010 
SCRUTINY COMMITTEE  
 
Appendices 
 
 
 
 
 



ADULT SOCIAL CARE & STRATEGIC HOUSING 31ST MARCH 2010 
SCRUTINY COMMITTEE  
 



ADULT SOCIAL CARE & STRATEGIC HOUSING 31ST MARCH 2010 
SCRUTINY COMMITTEE  
 



ADULT SOCIAL CARE & STRATEGIC HOUSING 31ST MARCH 2010 
SCRUTINY COMMITTEE  
 



ADULT SOCIAL CARE & STRATEGIC HOUSING 31ST MARCH 2010 
SCRUTINY COMMITTEE  
 



ADULT SOCIAL CARE & STRATEGIC HOUSING 31ST MARCH 2010 
SCRUTINY COMMITTEE  
 



ADULT SOCIAL CARE & STRATEGIC HOUSING 31ST MARCH 2010 
SCRUTINY COMMITTEE  
 

 


